Departmental Disaster Management plan is a statutory obligation of every Department in the State as given in the Disaster Management Act, 2005 (Central Act 53)

Relevant Sections of the act
Section 40 (1)

(a) Every department of the State Government, in conformity with the guidelines laid down by the State Authority, shall prepare a disaster management plan which shall lay down the following:

(i) the types of disasters to which different parts of the state are vulnerable

(ii) integration of strategies for the prevention of disaster or the mitigation of its effects or both with the development plans and programmes by the department

(iii) the roles and responsibilities of the department of the State in the event of any threatening disaster situation or disaster and emergency support funtion it is required to perform

(iv) present status of its preparedness to perform such roles or responsibilities or emergency support function under sub-clause (iii)

(v) the capacity building and preparedness measures proposed to be put into effect in order to enable the ministries or departments of the Government of India to discharge their responsibilities under section 37

(b) annually review and update the plan referred to in clause (a) and

(c) furnish a copy of the plan referred to in clause (a) or clause (b) as may be to the State Authority

(2) Every department of the State Government, while preparing the plan under sub-section (1) shall make provision for financing the activities specified therein

(3) Every department of the State Government shall furnish an implementation status report to the State Executive Committee regarding the implementation of the disaster management plan referred to in sub-section (1)
· Kindly note that unless this statutory requirement is met, the Ministry of Home Affairs, Govt. of India may restrain from even considering the requests of the State for relief assistance or response assistance.
· The Emergency Support Functions plan of the State as approved by the State Executive Committee held on 29th January 2015 is also attached in the email. Kindly refer to the same for planning

Contents required in Departmental Disaster Management Plans

Chapter 1: Prevention, Mitigation and Preparedness Plan

1. Brief profile of the department

2. Measures necessary for prevention of disasters, mitigation, preparedness and capacity-building in accordance with the guidelines laid down by the National Authority and the State Authority – The major types of disasters for which the departments needs to plan in Kerala are: landslide, floods, drought, coastal erosion, inland cyclonic storms, oil spill, petro-chemical accidents (inclusive of accidental leakage of petro-chemicals into agricultural land and water sources), pest attack (agriculture) and human and animal epidemics. There may be separate sections on each of these disasters from the preparedness perspective of the respective department.
3. Integration into its development plans and projects, the measures for prevention of disaster and mitigation in the departmental annual plan
4. Provision of funds for prevention of disaster, mitigation, capacity-building and preparedness from the respective departmental budget head and Centrally Sponsored Schemes – Under Section 39(c) of the Disaster Management Act 2005 (Central Act 53) “It shall be the responsibility of every department of the Government of a State to allocate funds for prevention of disaster, mitigation, capacity building and preparedness”.
5. Drawing up mitigation, preparedness and response plans, capacity-building, data collection and identification and training of personnel in relation to disaster management

6. Review the enactments administered by it, its policies, rules and regulations with a view to incorporate therein the provisions necessary for prevention of disasters, mitigation or preparedness

7. Provision of emergency communication in the affected areas for the department
8. Such other actions as may be necessary for disaster management
Chapter 2: Response Plan

1. Mechanism for early warning and dissemination thereof based on warnings issued by IMD, State Emergency Operations Centre or the District Control Rooms
2. Trigger Mechanism for response – who in the department will alert the concerned officers in the department and if alerted what triggers are to be initiated by the concerned officer
3. Response plan for responding effectively and promptly to any threatening disaster situation or disaster in accordance with the State Plan, and in accordance with the guidelines or directions of the National Executive Committee and the State Executive Committee and the State Government and the State Disaster Management Authority
4. Appointment of Nodal Officers to perform Emergency Support Functions (ESFs)/roles in emergency in the format already circulated by the State Government v. Constitution of the Incident Response Teams (IRTs) at all levels with provision of delegation of authority

5. Reporting procedures and formats; vii. Role of NGOs and Voluntary Sector and coordination thereof

6. System of assessing the damage from any disaster

7. Roles and responsibilities and coordination mechanism for the department

8. Disaster Specific Response Plan – Response plan for major disasters such as earthquake, flash flood/cloudburst, snow avalanche, landslide etc. in which state level response would be needed

9. Identification of suppliers for departmental supplies and pre-contracting for supplies in case of emergencies
Chapter 3: Relief, Rehabilitation and Reconstruction

1. Norms of relief (If applicable) – please refer the latest National Disaster Response Fund norms
2. Minimum Standards of relief
3. Rehabilitation Plan

4. Financial mechanism v. Action Plan for Reconstruction – ‘Building back better’ 
Please mention schemes of insurance and relief packages available in the department.
Chapter 4: Knowledge Management 

1. Documentation of losses in the animal husbandry & dairy sector for every department

2. Documentation of lessons learnt

3. Documentation of best practices and uploading of the same in the departmental websites.  

Chapter 5: Review, Updation & Dissemination of Plan

1. DM Plan is a “living document” – would require regular improvement and updation – at least once a year

2. System of updation – who, when and how?

3. Dissemination of Plan to stakeholders – how? – Printing of document, uploading in departmental website, meetings, seminars, etc.  

Annexures

1. Important contact details – National, state, local level of the department, etc.
2. Resource list (available with Department) with contact persons details (kindly follow IDRN Format) www.idrn.gov.in
3. Detailed Standard Operating Procedures (SOPs) for all phases of disasters – before, during and after

4. List of NGOs/INGOs/CBOs working in the field of the department

5. List of suppliers relevant for the department

6. Damage Assessment Formats

7. Reporting formats
· After completing the preparation of the plan, this may formally be submitted to Principal Secretary, Department of Disaster Management (Revenue K) for consideration of the State Executive Committee
· Technical advice required for plan preparation may be sought from State Emergency Operations Centre, KSDMA, Dept. of Disaster Management, ILDM, PTP Nagar, Thiruvananthapuram via email: seoc.gok@gmail.com or Tel/Fax: 0471-2364424 

